
Douglas Henry State Museum Commission 
Meeting Minutes 
January 11, 2016 

 
 
Douglas Henry State Museum Commission (DHSMC, The Commission): Chairman Steve 
McDaniel (Deputy Speaker, TN State House Representative), Vice Chair Nancy De Friece 
(phone), Harbert Alexander, Victor Ashe, Pete Claussen, Speaker Beth Harwell, Senator Douglas 
Henry, Walter Knestrick (phone), Deanie Parker, Representative Charles Sargent, Thomas S. 
Smith, Laura Travis; Ex-officio: Lois Riggins-Ezzell, Tennessee State Museum Executive 
Director; Robert Buchanan, Tennessee Historical Society Chairman 
 
Tennessee State Museum Staff: Mary Jane Crockett-Green, Sharon Dennis, Dan Justice, Linda 
Jent, Dan Pomeroy, Nancy Russell, Mary Skinner, Lori Thurston-Smith  
 
Speaking Guests:  
Attorney General’s (AG) Office: Janet Kleinfelter, Deputy Attorney General; Martha Campbell, 
Deputy Attorney General 
New Museum Update: Mark Cate, President, Stones River Group (Fundraising Project 
Coordinator); Patrick Gallagher, Designer, Gallagher & Associates; Sheila Dial-Barton & Gary 
Everton, EOA Architects  
Tennessee Department of Human Resources (DOHR): Rebecca Hunter, Commissioner; Danielle 
Barnes, Deputy Commissioner; Trish Holliday, Ph.D., Assistant Commissioner   
 
Attending Guests:  
Tennessee State Museum Foundation (TSMF, The Foundation): Robert Thomas, Chairman  
Tennessee Historical Society (THS): Anne Toplovich, Executive Director 
Tennessee State Architect: Peter Heimbach, State Architect 
Department of General Services (DGS): John Hull, Deputy Commissioner, State of Tennessee 
Real Estate Asset Managers (STREAM) 
Compass Partners: Dan Brodbeck; Steve Curtis; Thaddeus Dukes  
Media: Ben Hall, Robert Stinnett (News Channel 5); Tom Humphrey (Knoxville News Sentinel); 
Richard Locker (The Commercial Appeal); Andy Sher (Chattanooga Times Free Press)    
TSM Fiscal Assistance: Nancy Townsend, Budget Officer, Tennessee Commission on Children 
& Youth; Alan Staley, Finance & Administration (F&A) Division of Accounts 
Other Guests: Tennessee State Representative Martin Daniel; Diane Majors; Bo Roberts 
 
Absent: All members present 
 
Welcome and Introduction: Chairman Steve McDaniel called the meeting of the Douglas 
Henry State Museum Commission (DHSMC) to order on Monday, January 11, 2016, at 10:06 
a.m. at the Tennessee Conference Room in the William R. Snodgrass Tennessee Tower with a 
quorum. The roll call reflected all DHSMC members as present. The following business was 
discussed: 
 
Open Meetings Act Orientation: Chairman McDaniel introduced Deputy Attorney General 
Janet Kleinfelter, stating that she is considered the State’s expert on the Open Meetings Act and 
that the purpose of her presentation was to further clarify issues regarding the state law. During 
the presentation, Deputy Attorney General Kleinfelter provided Commission members with an 
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outline of the statute, including basic requirements and cases where courts interpreted provisions. 
Her presentation included the history and purpose of the Open Meetings Act; specific 
definitions; exclusions; the use and restrictions of electronic communications; a detailed 
understanding of public notice obligations and procedures; conditions for electronic 
participation; requirements for documentation of meeting minutes and recording votes; and 
violations, remedies and cures to violations of the statute. Deputy Attorney General Kleinfelter 
closed the presentation by stating that the Commission may contact her directly for questions 
regarding the Open Meetings Act, or may send inquiries through Deputy Attorney General 
Martha Campbell and her staff. DHSMC Commissioner Tom Smith requested that the 
Commission postpone further discussion concerning the Open Meetings Act, offering that 
members may contact Ms. Kleinfelter directly in the interest of time. There being no objections, 
DHSMC Chairman McDaniel closed the report.  

  
New Museum Report: Chairman McDaniel recognized the New Museum Fundraising Project 
Coordinator Mark Cate to update the Commission about activities and plans concerning the new 
museum project. Mr. Cate’s report included an explanation of the aggressive timeline to open the 
new museum in Fall 2018; acknowledgment of the various entities involved in the project to-
date, and a description of the responsibilities of each project team and the organizational 
structure of the project as it is a State of Tennessee capital project with a private fundraising 
component through the Tennessee State Museum Foundation. 
 
Mr. Cate reported that the team includes: 1) the State Museum staff; 2) Department of General 
Services (DGS) representatives John Hull and Anna Catherine Davenport; 3) Compass Partners, 
the Project Manager; 4) Lord Cultural Resources, the museum consultant firm; 5) partnering 
architecture firms EOA and HGA, and 6) Gallagher & Associates, the Exhibit Design firm. He 
also explained the process includes an Executive Sub-committee composed of members from the 
Steering Committee which meets when decisions need to be made. The Steering Committee 
includes: Governor Bill Haslam, DHSMC member and Tennessee House Speaker Beth Harwell; 
DHSMC Chairman McDaniel, DHSMC member and former Governor’s New Museum Task 
Force Chairman Thomas S. Smith, TSMF Chairman Bob Thomas, DGS Commissioner Bob 
Oglesby, State Architect Peter Heimbach, and TSM Executive Director Lois Riggins-Ezzell (ex-
officio).  The Steering Committee, staffed by Mr. Cate, John Hull (DGS), and Compass Partners, 
gives direction on the project and makes approvals throughout the process. The Steering 
Committee has also delegated the sub-committee to make day-to-day decisions concerning the 
project.   
 
Mr. Cate explained that the project is at the beginning of the conceptual phase, in which the 
project team is reviewing the program and design for the new museum. He noted that the 
morning’s presentations included preliminary renderings to help visualize the programs and early 
conceptual designs for the museum. Mr. Cate cautioned and emphasized to all meeting 
participants, particularly the media, the presentation images were not final renderings.  
 
Mr. Cate then recognized the members of the project team who made presentations on their work 
with the new museum planning. Patrick Gallagher of Gallagher & Associates gave a presentation 
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on the conceptual layout of the programs and exhibition spaces planed for the new building, as 
well as visual depictions of the type of interpretive elements and features which will be later 
determined once plans are finalized. Representatives from the architect firm EOA,  
Sheila Dial-Barton and Gary Everton offered a visual presentation of basic renderings for the 
interior and exterior design concepts for the new museum, as well as visuals of conceptual 
themes and characteristics that served as the basis for planning the size, scope, and building 
elements for the new museum.  
 
Mr. Cate reviewed the schedule of forthcoming project dates and communications/fundraising 
activity for the next few months. He reported that the next immediate steps will be to confirm the 
direction of the building based on the visual concepts presented at the meeting; release the site 
package for transition from the schematic design to actual construction documents; and receive 
approvals through multiple sources to confirm the budget and development of systems for 
authorizing the interior and exterior building materials; and to complete the concept renderings 
for the actual museum exhibits. Mr. Cate then opened the floor for a Q&A session in which there 
was discussion.  
 
Department of Human Resources (DOHR) Report on Succession and Workforce Planning: 
DHSMC Chair McDaniel recognized the DOHR Commissioner Rebecca Hunter and her team to 
present a Succession and Workforce Planning Report. Commissioner Hunter noted that DOHR 
had entered into a Memorandum of Understanding with the TSM to provide Human Resources 
functions in 2015.  She explained that the DHSMC has now invited DOHR to continue to assist 
with: 1) the recruitment of a new executive director and 2) to develop the succession and 
workforce planning for the museum. DOHR Commissioner Hunter introduced the department’s 
Chief Learning Officer Trish Holliday, Ph.D. and they presented the two-part plan for achieving 
the two identified strategies. 
 
DOHR Commissioner Hunter reported that the plans for addressing the first strategy involves an 
interactive workshop facilitated by Dr. Holliday with the full Commission to help them analyze 
the knowledge, skills, and abilities necessary for the State Museum’s Executive Director 
position. Ultimately, the Commission will identify the Leadership Competencies that will be 
necessary for that role through the session (referred to as the KSAC workshop). The DOHR will 
then prepare the job description for the position based on the identified Leadership Competencies 
and create specifications for an appropriate search firm for providing candidates that meet those 
needs. The assessment will also identify questions to be asked during the interview process to 
help identify the best candidate. The DOHR will conduct a similar workforce planning session 
process with TSM senior management staff.  
 
Dr. Holliday then reported on the second strategy for the museum’s succession and workforce 
planning which will follow the procedures created by DOHR which was included in the 
DHSMC’s agenda materials. She explained that the DOHR will facilitate a workshop of four 
sessions with the museum’s executive leadership and leadership team to create a workforce plan 
and succession plan strategy specific to the museum’s needs that will then be implemented by 
the leadership staff. The process includes identifying talent management practices necessary for 
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TSM staff based on considerations for leadership development needs, employee learning needs, 
and skill development opportunities. The DOHR has submitted proposed dates for the planning 
sessions. Dr. Holliday closed the presentation by noting that this process will begin with an 
analysis of current needs and will then make assessments for future needs. The DHMSC 
Chairman McDaniel then opened the floor for questions in which there was discussion. The 
Chairman noted that it should be recognized that the Search Committee would determine the 
decisions for the search process and timeline before thanking the DOHR representatives for their 
report.   
 
Chairman McDaniel adjourned the Commission for recess at 12:03 p.m.  
 
Approval of the Minutes: DHSMC Chairman McDaniel re-convened the meeting at 12:17 p.m. 
and entertained a motion from the DHSMC members for approval of minutes of the October 5, 
2015 Commission meeting which was held in Memphis. Commissioner Parker made a motion to 
approve the minutes; Representative Sargent seconded. The DHSMC Chairman then opened the 
floor for discussion. Discussion included comments made by DHSMC Audit Chair Smith and 
Commissioner Bob Buchanan regarding sections of the Audit Report. Commissioner Smith 
noted he had made statements regarding the executive director’s eventual retirement as well as 
plans for the museum’s executive leadership to start working with DOHR on that strategy which 
were not included in the minutes. Commissioner Buchanan addressed his concerns that the 
minutes did not reflect all information presented and discussed in the Audit Report about the 
search and succession plan for the executive director, as well as comments concerning the State’s 
budget process as it related to requesting the funds necessary for the search and new museum 
expenses. With the permission of the DHSMC Chairman, Commissioner Buchanan submitted 
copies of two suggested revisions to the minutes for the Audit Committee Report in the October 
5, 2015 meeting minutes, and read them aloud with the permission of the DHSMC Chairman. 
Both Commissioner Smith and Representative Sargent responded with corrections to the 
suggested revisions.   
 
Noting his willingness to withdrawal his suggested revision based on Representative Sargent’s 
explanation, Commissioner Buchanan stated that he understood that his suggested revisions 
might also require modification but felt there should be a review of that section. DHSMC 
Chairman McDaniel thanked Commissioner Buchanan, noting that he felt it would be relevant to 
appoint a committee to review the minutes. Commissioner Ashe made a motion to defer the 
minutes to the April 2016 meeting; Representative Sargent seconded. The Commission voted 
and unanimously approved to defer further discussion of the October 2015 minutes to the April 
2016 meeting.    
 
Committee Appointments: DHSMC Chairman McDaniel announced appointments to the 
Search Committee and the Nominating Committee: 
 
The Search Committee will consist of three voting members: 

• Tom Smith 
• Deanie Parker 
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• Representative Charles Sargent 
Non-voting ex-officio members of the Search Committee: 

• Representative Steve McDaniel, as the DHSMC Chairman 
• Bobby Thomas, as the Tennessee State Museum Foundation Chairman 
• Trish Holliday, Ph.D., as the DOHR Chief Learning Officer 
• Lois Riggins-Ezzell, as the TSM Executive Director 

 
Commission Ashe stated his concerns that the Search Committee needed an East Tennessee 
representative, offering DHSMC Vice Chair Nancy De Friece, Commissioner Peter Claussen, 
and Commissioner Laura Travis as potential candidates from that region.  
 
The Nominating Committee will present a slate of officers at the April 2016 meeting: 

• Representative Charles Sargent, to serve as Committee Chair 
• Speaker Beth Harwell 
• Laura Travis 

 
Promised Gift Agreement Update: DHSMC Chairman McDaniel recognized Deputy Attorney 
General Martha Campbell to report on the museum’s promised gift agreement. She reported that 
a list of all promised items and values within Commissioner Knestrick’s collection of Red 
Grooms work (referred to as the Exhibit) was finalized at the end of December. Deputy Attorney 
General Campbell added that she contacted Commissioner Knestrick’s attorney that morning, 
who informed her of plans to meet with his client during the week for review of the Exhibit. 
Commissioner Knestrick stated for the record that he had been prepared to sign the documents 
since October and had submitted the revisions to the original Exhibit within two days of its 
receipt in his efforts to finalize the agreement that month, but had not been given an opportunity 
to review or sign the final prepared agreement since then. There was some inquiry and discussion 
regarding exhibitions of Red Grooms works.  
 
Collections Department Report: DHSMC Chairman McDaniel asked TSM Director of 
Collections Dan Pomeroy to present the Acquisitions Report. Mr. Pomeroy noted that a 
comprehensive report of all donations, transfers, and purchases since the beginning of the fiscal 
year was included in the agenda materials. Mr. Pomeroy also thanked the Commission for 
adopting the Collections Strategic Plan at the October 5, 2015, DHSMC meeting. He further 
reported on current TSM Collections Department activities: development of the curatorial 
packages for the new museum, plans to acquire specific objects, current touring exhibitions 
which allow the TSM to share its collections through exhibits at museums throughout all regions 
of Tennessee; and making revisions to the Collections Manual to reflect consistency with the 
recommendations of the audit. There being no questions or discussion, DHSMC Chairman 
McDaniel closed the Acquisitions Report.  
 
Budget Report: The DHSMC Chairman recognized TSM Deputy Director Mary Jane Crockett-
Green to present the Budget Report. Ms. Crockett-Green reported that copies of the fund balance 
sheet as of December 31, 2015, was included in the Commission’s agenda materials reflecting 
that the museum’s budget is on target. Ms. Crockett-Green also reported that TSM recently hired 
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two staff in the curatorial assistant position and the recently re-classified museum administrative 
services assistant 2 position, the latter of which was in the position where the prior fraud had 
occurred. Both hires are experienced professionals within their fields and are welcomed 
additions to the museum staff. Both staff had passed the background check requirement.  
 
She closed the report with an update on the status of the William Baker House, stating that the 
quick claim deed to sell the property for $56,000 has been processed for signature with plans to 
close within a few days. The funds will be deposited into the museum’s reserve account. There 
being no questions or discussion, DHMSC Chairman McDaniel closed the Budget Report.  
 
Executive Director’s Report: The DHSMC Chairman recognized TSM Executive Director Lois 
Riggins-Ezzell to present her report. Ms. Riggins-Ezzell opened the report with a review of the 
State Museum’s accomplishments that have prepared the staff and institution for the exciting 
plans previously addressed in the New Museum Update.  
 
Ms. Riggins-Ezzell then reported on the museum’s current temporary exhibitions which opened 
on October 29, 2015: Ancestors: Ancient Native American Sculptures of Tennessee; Road 
Through Midnight: A Civil Rights Memorial, Photographs and Oral Histories by Jessica 
Ingram; Realism to Abstraction: Tennessee Painting from 1920 to 1970; and Charles Cagle: The 
Shock of the New. She noted that more than 300 guests attended the opening reception, in 
addition to more than 800 guests for the Tennessee Archeological Association which viewed the 
Ancestors exhibition as part of their private museum reception. She added that the museum 
recently opened the Doughboys exhibition about the history of the War Memorial Building at the 
Military History Museum.  
 
Ms. Riggins-Ezzell announced that the next changing exhibitions will be Benjamin Walls, a 
National Geographic photographer from Bristol, Tennessee, and paintings by artist Lloyd 
Branson. She thanked DHSMC Vice Chair Nancy De Friece for introducing the work of Mr. 
Walls to the museum.  
 
Ms. Riggins-Ezzell also recognized TSMF Chairman Bobby Thomas. She noted the museum 
recently acquired a Civil War coat with support from Foundation board member, Paul 
McCombs, M.D., who helped organize and co-chair the September 2015 Salute to Liberty, a 
benefit concert which provided the funds for its purchase. She further reported that the Sparkle & 
Twang benefit hosted on November 13, 2015, raised funds and promoted awareness for the 
museum’s Costume and Textile Institute. The institute recognized its first posthumous inductees 
at the recent Sparkle & Twang event, the Lansky Brothers of Memphis, Tennessee. The Lansky 
family, who continue the Lansky tradition as designers and costumers traveled from Memphis to 
the event.  
 
She closed with a report of the administration’s activities which included the presentation and 
sale of the Baker House before the Building Commission and working with the Department of 
General Services and their STREAM division on contracts and bidding for the team of new 
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museum contractors.  The DHSMC Chairman thanked her for her report, noting the 
Commission’s support for her work for the museum.  
  
Old Business: DHSMC Chairman McDaniel opened the floor for discussion of old business. 
There was no old business. 
 
New Business: The DHSMC Chair opened the floor for discussion of new business and then 
appointed an ad hoc committee to review the October 5, 2015 meeting minutes, with specific 
regard to the points addressed during discussion of that meeting. He appointed Commissioners 
Laura Travis (Chair), Harbert Alexander, and DHSMC Vice Chair Nancy De Friece. 
Commissioner Buchanan noted that his comments were to address statements from the October 
5th meeting and not regarding policy. DHMSC Chairman McDaniel stated the Attorney 
General’s office would determine if the Minutes Committee would be able to deliberate on 
matter via email.  
 
Adjournment: As there was no further discussion, Chairman McDaniel adjourned the meeting 
at 1:10 p.m. 
 
 
 
 
_______________________________________ 
 
Deputy Speaker Steve K. McDaniel 
Chairman Douglas Henry State Museum Commission 
Approved April 11, 2016 
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